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Greetings, friends. We hope this letter finds you well.

We began our year with sadness. On January 1st, a few hours into the new year, Sarah’s father Bill Damon 
went to be with the Lord. He was with his wife Esther and his son Seth and daughter-in-law Kari. He had been 
struggling with heart and lung issues for many years and his health had been declining, so we rejoice that 

his sickness and discomfort are past. Praise our Lord and 
Savior for the hope we have of eternal life with Him!

We spent the next several months living with Esther, 
providing whatever help and support we could before 
returning to Batavia in March. We appreciate all of you 
who came alongside us all during such a challenging time. 
Thanks for your prayers and support!

DISCIPLE TOOLS
January and February brought a long winter with many 
meetings and projects. A major one was working on the 
preparation and launch of a new church planting and 
evangelism platform named Disciple Tools. Disciple Tools is 
an open source web application designed for organizing and 
managing church planting and discipleship movements on a 
large scale. 

For a long time, DOOR has worked to improve our reporting from the field. This challenge is magnified by 
the fact that our staff represents dozens of sign languages. This diversity means that traditional reporting 
systems can’t keep up with our unique needs; Disciple Tools offers us the flexibility to adapt to a Deaf 
environment. The goal is to provide a system for tracking both individuals, partnered with a DOOR disciple-
maker, and groups such as Bible studies and churches. It even has functionality for doing generational 
tracking. For instance, if a DOOR evangelist leads a man into a relationship with Jesus, who later witnesses to 
his cousin, who then shares with his friends and one of them gets saved, that would be three generations of 
believers. All of this can be tracked in the software, giving leaders quantifiable, visible evidence of church and 
community growth. Moreover, it will help leaders manage the huge number of teams (around forty!) and 
what each team is working towards, who is mentoring them, and any prayer requests and praises they 
have to share.
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In April, Dan traveled to Kenya for a week to participate in a meeting to 
discuss how to improve our reporting system for better communication 
between our church planters, fundraisers, and various departments. 
He offered some training and led a discussion of Disciple Tools and 
how it can help us manage our diverse staff.

TO DREAM A DREAM OF SHARED DATA
Another daunting project we have been working toward is the idea of a shared inter-organizational database 
of sign languages, translation and development projects, and publications and products available in the 
world’s sign languages. As of right now, the most complete database of signed languages in the world exists 
in a basic spreadsheet (a tool far too basic for the complex data stored within). There is a deep desire among 
organizations working in Bible translation, church planting, evangelism, and language development for 
organized data to provide a clear picture of the needs in Deaf communities around the world. We are working 
with a wide array of partners to reach a consensus on a new home for this data, offering easy access to leaders 
and administrators to make informed decisions, and reliable data for strategists and field workers. Pray with us as 
bringing together such a large group of people with different ideas and agendas is proving a challenge!

SURVEY OVER ZOOM
You may remember from our last newsletter that we’ve been trying for many months to arrange fieldwork in 
Turkey to survey the sign language community there. After a lot of trying (and waiting!) we’ve decided, with 
the help of some passionate locals, to attempt to gather the information we need over video conference calls. 
There’s a lot of challenging logistics here, but we’re confident it will work. Pray with us for great connections and 
awesome relationships as we research the sign languages of Turkey in May and June. 


